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“The leaders of tomorrow are our focus and the foundation of the
future. Our duty is to advance their skills and knowledge to con-

tinually enhance the quality of public administration.”

HH Sheikh Mohammed Bin Rashid Al Maktoum
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About MBRSG

Launched in 2005 under the patronage of His Highness Sheikh Mohammed Bin Rashid Al
Maktoum, Vice President and Prime Minister of the UAE and Ruler of Dubai, as the first research
and teaching institution focusing on governance and public policy in the Arab world. The School
aims to support good governance in the UAE and the Arab world, and empower future leaders
through an integrated system offering academic and training programs, as well as research and
studies.

The School’s operations are founded on global best practices developed in collaboration with
the Kennedy School at Harvard University, and it is considered a unique model for academic
institutions in that it focuses on the practical side of governance. The School also collaborates
with several government and private institutions both regionally and internationally.

The overall design and implementation of training programs is built on the foundation of
scientific thought and is inspired by the reality of Arab public administration and with a view
to addressing the issues and helping future leaders meet the challenges facing public
administration in various parts of the Arab world. The School also organizes international and
regional conferences and specialized workshops, and holds forums to facilitate the exchange
of ideas and knowledge between Arab region and the world.




Executive President
Foreword

The Mohammed Bin Rashid School of Government (MBRSG)
has firmly established itself as the foremost and pioneering
research and teaching institute focusing on leadership,
governance, and public policy in the UAE and the Arab world
since its launch in 2005.

The School has made tremendous strides, guided by the
vision and ambition of the leadership of the UAE and Dubai,
and we remain as dedicated as always to our mission to
/ influence and empower young leaders to spearhead the
transformation we aspire to in the UAE and the Arab region.

By all standards, 2021 was an extraordinary year. The world breathed a sigh of relief as a gradual
global recovery from the heavy economic burden of the COVID-19 pandemic began to take
shape. Amidst this ‘New Normal’, MBRSG sought to adapt its programmes to cater to the rapid
developments transforming our world. This, in turn, brought an entirely new way of thinking
that we sought to impart on participants in these programmes, which they can carry with them
as they reassume their positions at the helm of various government entities.

The School was proud to see the first cohort of the ‘Future Pioneers’ programme graduate in
2021, with 13 promising young Emirati leaders taking part. This is in addition to the 285 graduates
from our Master’s programmes across all specialisations in administration, innovation, and
public policy. Integral to our strategy is collaborating with prominent partners — both domestic
and international. On that note, 2021 saw MBRSG ink new partnership agreements with such
prestigious institutions.

Thus, it gives me great pleasure to welcome you to our 2021 Annual Report. This valuable
document captures our main achievements over one year, and includes statistics, milestones,
and key deliverables.

HE Dr. Ali Bin Sebaa Al Marri
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Board of Trustees

The MBRSG management underwent a major change in 2016 with the new composition of
the Board of Trustees. HH Sheikh Hamdan bin Mohammed bin Rashid al Maktoum, Crown
Prince of Dubai, Chairman of the Executive Council issued Executive Council Resolution
No. (9) of 2021 on the formation of the Board of Trustees of the MBRSG. The new Board
comprises of prominent public officials:

HE Abdullah Ali bin Zayed al-Falasi (Chairman)
Director General
Dubai Government Human Resources Dept

HE Aisha Abdulla Miran (Vice Chairman)

Assistant Secretary-General, Strategy Management and
Governance Sector

Dubai Executive Council

HE Younus Abdulaziz Al Nasser
Assistant Director General
Smart Dubai

HE Dr. Tayeb Amanalla Kamali
Director General for Education & Training Development
Ministry of Interior

Mrs Raja Al Mazrouei
Executive Vice President
FinTech Hive

Dr Yasar Jarrar
Managing Partner
IAG

HE Dr Ali bin Sebaa Al Marri
Executive President
Mohammed Bin Rashid School of Government
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MBRSG Strategy 2017- 2021

Internatienally renowned as the I”
leadership and public policy institution in the Arab world

MISSION
We are an innovative platform that produces knowledge and
empowers government leaders and policy makers through graduate
level Education, Executive Training, Research and Advisory.
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Strategy Cycle

During the year 2021, the school conducted market situation analysis and competitive advantage
analysis to plan the upcoming strategy of 2022-2024 in alignment with Dubai Government
mission and vision. Several brainstorming sessions that involved MBRSG stakeholders and
Ministry of Higher Education and Scientific Research took place to determine the goals, mission,
vision and institutional values of the new strategy, and design the school’s strategic map.
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2021 in numbers

15
400+
11

25m

310,000+

12,500+

155,000+

26

118

48

60
17,926

47,257,521
11,262,161

1,771

Major Research Tracks
Major Policy Publications

International Organization Partner-
ships

External Research Funding (Mil-
(lions/AED

Public Participants in our research

Scholarly Citations in peer-re-
viewed publications

International Policy Documents and
Media Citations

Number of Physical Events
Number of Virtual Events
Design Projects

Videos Created

Interactions

Impressions
Reach

Posts

108
98
16

172

201
318

2102

845,65
23

17
3000+
23

5
+36M

$1,609,218

Researchers
Strategic Partners

Global Private Sector
Partners

Countries researched
(including 22 Arab
(countries

Cities / regions re-
searched

Government Agencies
researched

Government Officials
interviewed

Community Size
Events Coverage
Marketing campaign
Visitors / Attendees

Published Press Re-
leases

Feature stories

Total Reach / Impres-
(sion (print and digital

Total Ad Value in USD

Graduation Ceremony — Coverage in Numbers 2021 - 2020

2.1M USD
110,128,991
5,421,931
6700 +

109

Estimated AD Value
Circulation
Impressions

Live Stream Views

Media Exposure

Research Publications

4

6
2
2

Health Policy
Future Government and Innovation
Sustainable Development Policy

Education Policy
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Future Government Programs

Master of Public Administration (MPA)

The program is intended for students seeking to advance their
career in public / private service or nonprofit management. The
program helps to develop knowledge, skills and competencies
needed to analyze, develop and implement policies and programs
that address important issues related to the public sector and
society.

C ADHINFSI’RM’[GH

Master of Innovation Management (MIM)

- The Master of Innovation Management program is designed for

H skl professionals working in and with the public sector, who wish to

pursue a career in innovation management. The MIM program

reflects the National Advanced Sciences Agenda 2031, UAE Vision

2021, and the aspirational goals outlined in the Centennial Plan
2071.

Master of Public Policy (MPP)

The Master of Public Policy (MPP) program is designed to provide
education which complies with international norms, for
professionals to develop further as leaders in a variety of roles,
including public policy analysis and planning, public management
and services, research institutes, government orientated positions
within the private sector and the third sector organizations. The
program is offered with specializations in Education, Health, Social
Policy, Science and Technology, and Sustainable Development.

Executive Master of Public Administration
(EMPA)

The ‘executive’ element of the EMPA program is primarily designed
to educate working executives, managers, and other business
leaders in a cohesive learning environment that is designed to fit
the variety of different students’ schedules. The EMPA program
requires students to attend blocks of lectures, and then complete
a large portion of the work on their own time.
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Students

During 2021, MBRSG received a total of 352 applications of which 196 were rejected as they
did not meet the admission criteria mandated by MBRSG, resulting in an application acceptance
rate of 44%.

Program Name Applications New Enrolments
Master of Public Administration 1 12
Master of Innovation Management 107 17
tE;eﬁc;;[ive Master of Public Adminis- 19 45
Master of Public Policy 85 13
Total 352 87

Students Statistics by Program (New and Continuing Students)

Program Name Spring 2021 Fall 2021 Total
Master of Public Administration 18 19 37
Master of Innovation Management 18 28 46
Executive Master of Public Administration 120 90 210
(Master of Public Policy (General 1 17 28
(Master of Public Policy (Education 1 1 2
(Master of Public Policy (Health 1 1 2
Master of Public Policy (Science and Technol- 5 6 n
(ogy
(Master of Public Policy (Social Policy 2 1 3
Master of Public Policy (Sustainable Develop- 5 9 7
(ment
Overall Enrollment 181 165 346

2021



New Student Enrollment 2016-2021
180

160 154

Student Enrolment 2021
1o 119 123 122

120

Fall 2021 100 87
80

Spring 2021 60

o) 50 100 150 200 40

Spring 2021 Fall 2021 20

[mNew 35 52 0
[=Re-enrolled 146 13 2017 2018 2019 2020 2021

Students by Mode of Study

M Full Time M Part Time

Scholarships

MBRSG recognizes academic excellence of students through the award of scholarships. MBRSG
also provides scholarships to People of determination to support their educational aspirations.
MBRSG has signed MOUs with various government entities which has resulted in the sponsorship
of employees of these entities to undertake studies at MBRSG. The table below shows the
number of internal and external scholarships obtained by MBRSG students in 2021.

Student

: =
Scholarships MIM )
2021 5
MBRSG
(internal scholarship) 12 7 6 1 26
External sponsorship 1 9 0 64 70
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His Highness Sheikh Mohammed bin Rashid Al
Maktoum, Vice President and Prime Minister of the
UAE and Ruler of Dubai, attended the graduation
ceremony of the 7™ and 8" batch of graduates of
the Mohammed bin of Government
(MBRSG) Master’s pr

His Highness Lt. Gen
Nahyan, Deputy Pri
Interior, also attende

if bin Zayed Al
inister and M er of
e graduation ceremon

Graduates included UAE citizens, Arab nationals
and foreign expatriates. The diverse mix of
backgrounds enriches the MBRSG academic L
experience, creating an exceptional system that

brings together diverse experiences tailored to

government institutions and the private sector in

the UAE, region and the world.

The ceremony saw graduates from MBRSG’s
Master’s programmes in various disciplines
including administration, innovation and public

policy.
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Research at MBRSG

MBRSG serves as both an educational institution and a public policy think tank, putting research
at the heart of its mandate, vision and activities. The School’s unique regional positioning drives
its passion to leading the region in multidisciplinary research related to public policy and
government.

Research Tracks

Innovation & Future Government Social Policy
Educational Policy Economic Policy
Public Leadership Health Policy

Sustainable Development Policy Policy Councils

Research Publications

MBRSG devotes a large part of its resources to researching and generating multi-source evidence
to support its educational activities on the one hand and to push for the adoption of policies
of greater regional interest on the other. Accordingly, the primary objective of the school’s
research strategy is to influence the formulation of future policies and provide decision makers
with sufficient evidence to formulate effective decisions. MBRSG is keen to spread knowledge
through its research outputs, which include:

11 4 19

Policy Briefs Conference Research in
contribution/ International
Conference Journals

Proceeding Reports

120 2 7

Research Case Books/ Seminars/
Study Chapters Workshops
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Research Projects
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Research Events

Event Event Type

EDL Policy Council: World Bank

The New Era of Education’, Finnish Business Council Virtual Coffee’
Morning

“DEWA “Agile Good Governance Global Summit

How sustainability is built in the economic recovery and diversifica-’
tion efforts of the UAE’, Team Finland virtual meeting

Green Talks Tuesday’, Twitter QR A for Middle East’s series’
EDLI Policy Council: OECD
Green, Resilient and Just Recoveries in the Middle East

[nternational Women Day Webinar (IWD) 2021: “Women in Leader-
“ship: Achieving an Equal Future in a COVID-19 World

Policy Council on Digital Economy with Microsoft
Policy Council on Digital Economy with SMEs

Policy Council on Digital Economy with Government
EDI Policy Council: UNCTAD

Digital Economy and Al with the Minister of Al Office

Understanding challenges and opportunities for SMEs in the Post-
COVID-19 reality in the UAE

Designing the Future of Digital Health in Abu Dhabi
Challenges and Opportunities of Al in the Public Sector
Sustainable Recovery from COVID-19 in the Middle East

Recovering Better — A Green, Resilient and Just Recovery in the Mid-
dle East

Ajman Municipality — Future of Public Sector Skills

2021

Policy Council
Webinar
Seminar
Webinar

Seminar
Policy Council
Policy Council

Seminar

Policy Council
Policy Council
Policy Council
Policy Council
Policy Council

Policy Council

Policy Council
Webinar
‘Webinar

Policy Council

Workshop
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Executive Training at MBRSG

Mohammed Bin Rashid School of Government is committed to developing institutional capacity
in the region and offers executive education programs that equip leaders in the public and
private sectors with the skills to confront the region’s evolving policy challenges. MBRSG
executive education programs provide concise, focused courses that target government and
non-government leaders seeking to enhance their expertise in public policy, leadership,
management, strategic planning and financial management. As part of its smart education,
MBRSG provides an innovative smart training system that simulates the latest international
training techniques, through which training programs rich in modern scientific and training
content have been developed and made available in an attractive and interactive manner.

During 2021, MBRSG offered a total of 25 executive education programs. 153 trainers contributed
to delivering the executive education programs. During 2021, the executive education leadership
programs had a total of 126 graduates who are employed at various government entities in the
UAE.

Executive Education Smart Platform

L I r
SMART
— Ul Executive Education
N PLATFORM
Z0 - \0;
An innovative smart training system that

- simulates the latest international training

2 i techniques, through which training programs
rich in modern scientific and training content

anlia
t._.r\').la' '|'|'" ‘.Q_!Jg_"'_" have been developed and made available in

an attractive and interactive manner.
asall
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Customized Programs

MBRSG’s customized executive education programs are designed to help institutions realize
their full potential by introducing integrated, customized, capacity building solutions. Each
customized program is designed as a collaborative effort bringing together MBRSG faculty and
staff with representatives from client institutions. During 2021, 14 customized programs with
a total of 103 modules were delivered to 7 entities. A total of 244 participants attended the
customized programs.

Program Name / Module
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Open Enrollment Programs

MBRSG’s open enrollment programs are short, certificate-based programs that focus on
leadership, management, negotiation and governance. These programs are designed to equip
executives with the skills and knowledge essential to achieve both individual and institutional
excellence. During 2021, 11 open enrollment programs were delivered with 60 modules and a
total of 230 participants attended.
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Evidence to Policy Training Program - Phase 2 Batch 2

Evidence to Policy Training Program - Phase 2 Batch 3
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Customized Capacity Building
Programs

MBRSG offerd in 2021 specialized programs that are tailored to address entites’ specific needs
and guiding them to realize their full potential through customized capacity-building solutions.

Executive Diploma: Digital Leadership and the Future

Rochester Institute . . .
RI of Technology In partnership with Rochester Technology, MBRSG held the Dig-

ital leadership and the future program in two different batches.
The first batch included 23 trainees while the second batch
included 28 trainees, and both batches lasted for four weeks.

Executive Diploma: Digital Leadership and the Future

In partnership with Rochester Technology, MBRSG held the Dig-
ital leadership and the future program in two different batches.
The first batch included 23 trainees while the second batch
included 28 trainees, and both batches lasted for four weeks.

3o gy e Trammg program fo_r employees of the leadership and
A isi vy, | Supervisory categories

MBRSG signed with the Ministry of Interior and targeted 16
competencies of the Ministry of Interior’s employees.

Leadership Development Program

MBRSG signed with the Ministry of Interior, targeting 50
qualified employees of the Ministry of Interior divided into
two batches.

S\ s Executive Diploma Program: Expert in Corporate Agility in
U%N Governmental Administration

Government Of Ajman

v

MBRSG signed an agreement with the Ajman Government
the Human Resources Department, to hold a program tar-
geting [21] qualified Ajman government employees.

Professional Diploma Program for Future Leaders

MBRSG signed with the General Directorate of Dubai Civil
Defense, and the program targeted [16] qualified civil de-
fense employees.
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Government Of Ajman

Middle Leaders Training Program

In cooperation with Dubai Police, MBRSG launched the
Middle Leaders Program, and the program targeted [21]
competencies.

Future Leaders Program

In cooperation with Dubai Police, MBRSG launched the
Future Leaders Program, and the program targeted [24]
competencies.

Leaders Development Program: Frontiers

In cooperation with the Dubai Electricity and Water Au-
thority (DEWA), MBRSG signed Leaders Development Pro-
gram: Frontiers-Fifth Batch, targeting [30] qualified employ-
ees from the Authority.

Executive Diploma Program: Corporate Agility Expert in
Public Administration

In cooperation with the Ajman Government, Human Re-
sources Department, MBRSG launched the Executive
Diploma Program: Corporate Agility Expert in Public Admin-
istration, which targeted [21] competencies.

Ajman Leadership Development Program

Innovation and Assessment Center

Dubai Electricity & Water Authority N

—a0ltogelypm 5aisd K\ a

In collaboration with Profile XT, our Innovation and Assess-
ment Center offers a range of cutting-edge assessment
tools to diagnose, define and measure performance at
various organizational levels

The Frontiers Program: MBRSG worked on measuring
leadership skills and performance in order to diagnose the
training needs of each of DEWA’s 30 program participants.
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Executive Education Data Snapshot

14 Customized programs
11 Open enroliment programs
"/ Clients (entities) served

A’JA Participants

12,6 Graduates from Leadership programs

219 Training days
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Consultancy at MBRSG

His Highness Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum - Crown Prince of Dubai
and Chairman of The Executive Council in Dubai, launched the “Emirates Center for Knowledge
and Consulting” (ECKC) on May 26th, 2016. The center operates under MBRSG as an advisory
arm to provide management consultancy services to public sector entities locally, regionally
and internationally. In cooperation with public and private sector organizations, a diverse group
of subject matter experts, consultants and specialists, the center provides clear channels for
the exchange of government dialogue and practices between the UAE, Arab region and the
world with increasing organizational efficiency, efficacy and effectiveness.

During 2021, ECKC executed several consultancy projects aiming to empower government
entities through providing them with management consulting services based on best practices.

sl g s /w Duration: 9 weeks
PRI
ot D Conducting an analysis of ESCD’s internal and external

environment & stakeholders.

Benchmarking against local, regional and international practices.

Developing a strategic map for the center, including the axes,
goals and values.

Reviewing the implementation of the strategic plan 6 months
implantation implementation (to be completed during the first
quarter of 2022).

ﬁ F T I’ Duration: two Months

CONSULTING

As the first joint project between the ECKC and the
GO Ie Department of Research and Policy at MBRSG, the scope of
g work includes holding 26 interviews with decision makers in
various entities in the country from various sectors based on a
methodology designed by the project owners, Google and FTI
Consulting.

Duration: 12 weeks

wwge A | -
) allenn AV AL Design and develop a new organizational strategy

Y
Eg&:{gﬁ:@ﬂ: \Q> Stakeholders analysis, internal and external organizational as-is

situation analysis

Local, regional and international benchmarking

Duration: 7 weeks

%ﬁmw\gﬁ Design, develop and deliver labs, workshops and focus groups

DUBAI GOVERNMENT HUMAN RESOURCES DEPARTMENT Develop a Dubai Government Employees’ Happiness Report
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ECKC Identified 50 quotes from 50 different books in Arabic and English to be posted on LinkedIn
in celebration of the Year of the Fiftieth
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Knowledge Gate

The Knowledge Gate aims to
disseminate the various knowledge
outputs available within the
government entities in an effort to
provide a seamless experience and a
resourceful platform for individuals
interested in learning about the UAE’s
experience and approach to public
management.
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Public Events and Virtual Webinars

During 2021, MBRSG hosted a number of public events and virtual Webinars which offered

a platform to share and exchange the academic knowledge that resulted from the ongoing
research and academic initiatives. These events involved wide range of topics related to public
policy, governance and leadership and provided opportunity to engage with our attendees
and provide them with a better experience.

4

8

11 16

Future Govern-

23

Open Days ment Insights Policy Councils Workshps Webinars
Sessions
Innovation Stakeholder Analysis Technology Change
Management
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Outcomes Based Policy Making for International Development

The event brought together policymakers, researchers, and various other stakeholders
featuring three renowned international speakers who took turns delivering their portion of
a three-part lecture: Matthew Goldie-Scot, Charles Schulze, and Matej Damborsky.

ALB MENA: Chapter 7th Annual Conference

MBRSG Organized the conference titled ‘Exploring Resilience and Agility within International
Business in the MENA Region’ with the Academy of International Business (AIB) The Middle
East and North Africa (MENA)




Emerging Voices for Global Health (EV2020): Emergence During a
Global Pandemic

Training and building capacities for health policy researchers, policy makers and policy
practitioners

Harnessing Sovereign Wealth Funds in Emerging Economies to-
wards Sustainable Development

MBRSG welcomed delegates from The Sovereign Fund of Egypt in a seminar
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Workshops at GITEX Global 2021 during GITEX Technology Week

Institutional Agility in Public Administration
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Implementing
Successful Outreach






Publications
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Social Media Platforms:
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Newspaper Coverage
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Building Sustainable
Strategic Alliances






Partners

Through knowledge partnerships, MBRSG aims to support government and private institutions
by establishing an innovation-based approach to managing work systems in order to enhance
the readiness of various institutions and bodies in the public and private sectors and support

them in implementing all their strategic plans.
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